


AU Plan for Inclusive Excellence—Phase Two

GOAL 1 Learning, Curriculum, and Professional Development

AU faculty, staff, students, alumni leadership, administrators, and Board of
Trustees will demonstrate cultural competence and racial literacy by building

critical knowledge and skills to use inclusive and antiracist practices.

AY 20-21 AY 21-22 AY 22-23 RESPONSIBLE ACCOUNTABLE
Action Step 1: Build university leaders’ and senior administrators’ knowledge
and skills to exercise intercultural competence to lead for equity.
Train all university leaders and senior administrators (Cabinet, VP of Campus Life
President’s Council, Senior Administrative Council) on intercultural P President

competence and racial literacy for equitable decision-making.

and IE, AVP of DEI

Implement educational programming for Board of
Trustees on structural racism and its continuing effects
within higher education and the university.

VP of Campus
Life and IE, BOT
DEI Committee

Board of Trustees

Action Step 2: Support all faculty in using inclusive and antiracist teach

ing strategies to enhance classroom climate.

Develop AU
Inclusive Pedagogy

Launch AU Inclusive Pedagogy Academ CTRL Provost
Academy for all gogy y
AU faculty
Launch inclusive teaching tr_alnlng_ Office of Graduate
modules for graduate teaching assistants Provost

and graduate adjunct instructors.

Studies, CTRL

Action Step 3: Build staff and faculty administrators’ knowledge and skills to use inclusive practices in their daily work.

Include DEI
training in new
staff orientation.

HR, AU Connects

VP of People and
External Relations

Develop and launch recurring
inclusive hiring training for senior
leadership, staff managers, and
faculty search committee chairs.

HR, Deputy Provost

VP of People
and External
Relations, Provost
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AY 20-21 AY 21-22 AY 22-23 RESPONSIBLE ACCOUNTABLE

Launch program to Sup_port department Support department
chairs, program .

support department . chairs, program

: directors, and .
chairs, program . directors, and
. committee members L .

directors, and . . division directors Deputy Provost,

in effectively Provost

division directors in
building inclusive
department
climates.

reviewing teaching
portfolios for
evidence of
inclusive pedagogy.

in developing and
implementing
departmental DEI
action plans.

CTRL, Deans, & HR

Build and implement an enhanced training plan for
all AU Police Department officers on implicit bias, fair
and equitable policing, and racial profiling.

AVP of University
Police, AVP of DEI

Chief Financial
Officer

Incorporate DEI principles into all HR manager
trainings on performance feedback and ratings.

HR, in partnership
with AVP of DEI

VP of People and
External Relations

Action Step 4: Increase AU students’ knowledge and awareness of impacts of systems of power, oppression,
and liberation, as well as BIPOC history, excellence, and resistance. Build students’ capacity to critically

engage and learn from diverse perspectives, and skills to use inclusive practices to lead for change.

Engage all incoming undergraduate students
in robust discussions of community values

Expand to incoming

OCL, Project on
Civil Discourse,

VP of Campus

. . . raduate students. Life and IE
of inclusion and free expression on campus. 9 UEAS, OGS
Continue to offer the mandatory AU Experience (AUx! and
AUx2) courses. Launch AUx Student Advisory Board. Continue to UEAS Provost
incorporate antiracist pedagogy and practices throughout AUXx.
. . . . Build comprehensive Associate Deans,
Review AU’s Diversity and Equity P
. assessment plan faculty, OIRA,
(DIV) courses to increase breadth Provost
. S for AUx and DIV AU Core, Faculty
across fields and disciplines. .
learning outcomes. Senate
Pilot antiracist
curricular
development Implement antiracist curricular
. . . . . Deputy Provost,
project in at least development project in remaining schools Provost

three schools and
colleges, with
student input.

and colleges, with student input.

Deans

Action Step 5: Engage alumni leaders in campuswide efforts to build
knowledge and skills to foster diversity, equity, and inclusion.

Build alumni leaders’ knowledge and skills to
reflect inclusive practices in their volunteer
outreach, recruitment, and programming.

DAR, AVP of DEI

VP of Development
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AY 20-21 AY 21-22 AY 22-23 RESPONSIBLE ACCOUNTABLE

Strengthen data
collection to
better understand
students’
perspectives of
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disproportionate service burden and sense of
isolation and enhancing scholarly networks.

with Black and
Latinx faculty

AY 20-21 AY 21-22 AY 22-23 RESPONSIBLE ACCOUNTABLE
Develop an action plan to enhance Office of the
sense of belonging among Black, Latinx, Provost, in
and Indigenous faculty, addressing partnership Provost
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GOAL 3 Policies, Procedures, and Practices

AU’s policies, procedures, and practices will promote diversity,
inclusion, transparency, and accountability.

AY 20-21

AY 21-22

AY 22-23

RESPONSIBLE

ACCOUNTABLE

Action Step 1: Ensure existing and new university policies and procedures advance equity and accountability.

Complete revisions to units’ tenure and
promotion guidelines, while working to
analyze and correct any misalignment of
these guidelines with both the norms of
antiracist work and the recommendations
of the Beyond SETs Task Force.

Deans, Faculty
Senate and
Committee on
Faculty Actions

Provost

Ensure the process
of faculty evaluation
reflects faculty
engagement with
meaningful diversity
and inclusion efforts
and activities in
service, teaching,
and research.

Deputy Provost,
Deans, and faculty

Provost

Complete a review of relevant policies for
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AY 20-21

AY 21-22

AY 22-23

RESPONSIBLE

ACCOUNTABLE

Complete
development and
implementation of
name and gender
identity policy for
student systems.

Expand policy
to faculty and
staff systems.

Expand policy to
alumni systems.

OCL, Registrar,
OIT, HR, DAR

VP of Campus
Life and IE

Support minority, women-owned,

and sustainable businesses in
selecting AU vendors. Where possible,
emphasis should also be on veteran-
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AY 20-21 AY 21-22 AY 22-23

RESPONSIBLE

ACCOUNTABLE

Update single stall
restroom signage
to reflect values of
gender inclusivity
and accessibility.

OPPM, in
partnership with
academic units

Chief Financial
Officer

Develop a
systematic approach
to creating
sustainable and
uniformly accessible
exterior pathways.

OPPM in
collaboration with
OCL, ASAC, FM

Chief Financial
Officer

Action Step 4: Ensure all policies and programs intentionally advance student

success and thriving, with a particular emphasis on racial equity.

Evaluate academic policies or programs to advance equitable
outcomes for students, including courses with high DFW rates,
academic integrity code violations, probation and dismissal
policy and appeals process, and correct as needed.

OCL, UEAS,
academic advisors,
in collaboration
with students

VP of Campus Life
and IE, Provost

Action Step 5: Ensure all leaders and managers are accountable for using inclusive practices for equity.

Build PMP competencies that
measure inclusive leadership and
inclusive management behaviors.

Assess leaders
and managers.

Human Resources

VP of People and
External Relations
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GOAL 4 Access and Equity
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AY 20-21 AY 21-22 AY 22-23 RESPONSIBLE ACCOUNTABLE
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GOAL 5 Research, Scholarship, and Creative Work

We will foster, support, and promote scholarship, research, and creative works

that attend to diversity, equity, and inclusion, whether in intellectual content,
theoretical frameworks, processes and methodology, analyses of data, participation
of research teams and subjects, or engagement with the wider public.

AY 20-21 AY 21-22 AY 22-23 RESPONSIBLE ACCOUNTABLE

Action Step 1: Incentivize faculty engagement in DEI in research methods, process, dissemination, and/or content.

Develop and launch a competitive small
grants program for collaborative pilot
research projects focused on questions PCDI
of diversity, equity, and inclusion that
support AU’s campus climate.

VP of Campus
Life and IE

Action Step 2: Recognize faculty engagement in DEI in research methods, process, dissemination and/or content.

Build and promote AU faculty experts UCM in partnershi Chief
guide for research underway in the areas with Dezns P Communication
of diversity, equity, and inclusion. Officer

Action Step 3: Continue to develop and support the work of research
entities that are dedicated to addressing social equity.

Support the
Antiracist Research
and Policy Center in

Y a producer of

hiring an executive .
. antiracist research
director and Provost, Deans Provost

. - and a clearinghouse
providing sufficient g

. . for antiracist work
staffing and funding ;
across AU’s schools
to support the

e and colleges.
center’s mission.

Support ARPC
in serving as

Support faculty in increasing the number and type of external grants Vice Provost

. . . . Provost
and other sponsorship of research efforts in the area of social equity. for Research
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IE Plan Metrics

GOAL 1 Learning, Curriculum, and Professional Development
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GOAL 3 Policies, Procedures, and Practices

Establish a baseline and targets to decrease inequities in financial stops,
dismissal, probation, DFW rates, and other academic actions

Establish a baseline and targets to increase number of contracts
with minority and women-owned business partners

75 percent of AU students, faculty, and staff know where to go to submit a formal complaint or incidence of
bias or discrimination (Baseline: 73 percent of staff; need to establish baseline for students and faculty)

65 percent of students, faculty and staff report that AU is committed to combatting discrimination and
bias (Baseline: 61 percent of undergraduate students; need to establish baseline for faculty and staff)

65 percent of AU faculty and staff report that inclusive excellence is reflected
in AU’s policies (Baseline: 58 percent of staff, 55 percent of faculty)

GOAL 4 Access and Equity

Maintain strong levels of undergraduate student racial and ethnic diversity
Increase socioeconomic diversity among undergraduate students
Continue to increase faculty racial, ethnic, and gender diversity

Develop a comprehensive database to track retention rates for Black faculty and faculty of color,
women and underrepresented faculty, and develop a baseline and goals to inform action steps

Completion of action plan to redress gaps found in HR staff job architecture and pay equity study

Maintain equity in first-to-second-year retention rates for Black students, students
of color, first-generation, and Pell-eligible students each year

Maintain equity in second-third year retention rates for Black students, students
of color, first-generation, and Pell-eligible students each year

GOAL 5 Research, Scholarship, and Creative Work

Provide searchable inventory of DEI research at AU

Identify and publish key performance indicators for DEI research
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Fall 2020 Overall Full-Time Faculty, by Race and Gender
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Fall 2020 Full-Time Staff, by Race and Gender

RACE/ETHNICITY S PERCENT
E M OF TOTAL
American Indian/Alaska Native 0.1% 0.1% 0.2%
Asian 4.2% 3.4% 77%
Black or African American 13.0% 10.0% 23.0%
Hispanic/Latino 4.1% 5.0% 9.1%
International 0.7% 0.1% 0.8%
Native Hawaiian/Other Pacific Islander 0.2% 0.1% 0.3%
Two or More 0.6% 0.5% 1.0%
Unknown 0.8% 0.7% 1.5%
White 33.5% 22.9% 56.4%
All 100.0%
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Fall 2020 AU Leadership, by Race and Gender

Cabinet, Deans, Vice Provosts, Assistant Vice Presidents

BLACK OR
- AFRICAN
FEMALE MALE A?I?SAE?CN AMERICAN, NONV—V:IgPEANIC
NON-HISPANIC
President’s Council 64% 36% 4% 20% 76%
Senior Administrative Council 69% 31% 10% 14% 76%

Board of Trustees
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Appendix B: Select Campus Climate Survey Results, 2019

Goal 1: Learning, Curriculum, and Professional Development

To what extent do you agree or disagree with the following statements? (% Strongly agree + agree):

BLACK OR
AU ASIAN AFRICAN- HISPANIC/ INT’L MULTIRACIAL ~ WHITE

AMERICAN LATING
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To what extent do you agree or disagree that the university is committed to (% Strongly agree + agree):
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Goal 3: Policies, Procedures, and Practices
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Falll9—Fall20 First Year Undergraduate Student Retention
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